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FOREWORD 

 

The Europe 2020 Strategy sets a target of 3% of the EU's GDP to be invested in R&D by 2020. In this way, innovation 

has been incorporated into the new European Public Procurement Directives approved on 26th February 20141  

as a new public policy, at the same level as the social and environmental one, which should be promoted through 

contractual instruments. 

The new directives open up a number of opportunities for Public Procurement of Innovative solutions (PPI), while 

maintaining the basic requirements of competition, transparency, equal treatment and compliance with EU state aid 

rules. 

For that reason, the main objective of the HAePPI project is to develop a new learning curriculum on PPI in line with 

the needs of habitat and eHealth SMEs. An innovative and open resource programme of vocational education and 

training, which will provide an adapted curriculum to equip professionals with the specific, basic and transversal skills 

currently required for the public procurement of innovation. 

To reach the main objective, different activities are going to be carried out: 

1. Learning outcomes definition based on a complete analysis of current best practices on PPI and SMEs´ needs 

2. Joint Curriculum definition 

3. Development of the training materials with interactive tools 

4. Complete learning evaluation on a developed online e-learning platformIn order to achieve such purposes, a 

Strategic Partnership has put 6 entities together from different countries and expertise in the different fields of the 

proposed project: two Universities with high expertise in public procurement policies (UNIZAR and ULO); two clusters 

from different sectors, habitat and eHealth (AMUEBLA and iVITA);  

a Technology Park and a business organisation expert in innovation management (STP); and coordinated by the 

Nordjylland Region of Denmark, through the innovation unit in the health area (Idéklinikken). 

Although a HAePPI training course will be launched for the habitat and eHealth sectors, the final beneficiaries of the 

results will be a great number of SMEs and public institutions around Europe. Therefore, the HAePPI project will have 

a high final impact on thousands of enterprises and therefore in the European economy.  

                                                 
1 Directives 2014/23/EU; 2014/24/EU, and 2014/25/EU 
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1. Introduction 

The objective of this document is to provide a joint curriculum of the HAePPI project designed to be a path to acquire 

skills and competences on PPI applied to the habitat and eHealth sectors  by current and future employees, sole 

traders, directors of SMEs, and managing directors of companies. 

 

The main task of the joint curriculum is to establish a framework for planning the learning experience.  

This document specifies this framework on the basis of the information compiled in the report on Learning outcomes2 

as well as the previous reports on Knowledge needs3 and on Endorsement of the researched needs and gaps4. Thus, 

the joint curriculum aims to define the target group of the future participants, the intended learning outcomes and the 

training and assessment methodology. 

Joint curriculum will be the basis for the training materials articulated by means of interactive tools, to be developed 

in the following phase (IO3) of the HAePPI project.  

This document was developed in the framework of HAePPI (www.haeppi-project.eu), an Erasmus+ EU founded project 

aiming to develop a new learning curriculum on PPI in line with the needs of habitat and eHealth SMEs.  

The training course is expected to be ready by May 2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
2 HAePPI project (2020). Learning outcomes on Public Procurement of Innovation for SMEs. 
3 HAePPI project (2020). Gaps and needs on Public Procurement of Innovation for SMEs. 
4 HAePPI project (2020). Endorsement of the researched needs and gaps. 
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2. HAePPI Joint curriculum 

2.1 Definition of joint curriculum 

 

Legislation and other EU documents do not directly define the concept of a joint curriculum. However, referring to the 

elaboration of the European Development Center vocational training (CEDEFOP)5 can be defined “as a dynamic 

framework guiding teaching and learning processes and as a steering mechanism quality"6. 

 

A learning-outcome-based curriculum enables the accuracy in assessing the appropriate method and scope of teaching 

to improve human capital, the potential of education and training graduates. By using such curriculum, the learner 

promotes active and inclusive learning. VET results-oriented learning programs can offer a valuable platform 

connecting the world of education, training and work, providing a common language between competences, which 

were acquired during learning, and the needs of professionals and the labor market. These programs are flexible, 

tailored to the needs of the recipient and often use modern technologies in teaching. 

 

Benefits of joint curriculum are: 

- internationalization of the curriculum  

- possibility of taking integrated actions, which results in greater effectiveness  

- increasing international visibility and importance of the issue being raised  

- access to scientific and practical knowledge  

- expanding the network of contacts between entities 

-  

2.2 Target group 

 

The program has been designed with the aim of supporting the development and the implementation of a new training 

resource, an innovative training path on PPI for the habitat and ICT-health sectors. The HAePPI project not only aims 

to address such sectors, but ultimately aims to support the implementation of PPI as a tool to stimulate innovation in 

Europe. The training course will therefore be launched for the habitat and e-health sectors, as well as for other 

interested VET students. Many SMEs and public institutions across Europe will be the final beneficiaries of the HAePPI 

results. The project supports the use of PPI to improve the competitiveness of European SMEs.  

Special prior qualifications (e.g., university education) are not required.  

Due to the online availability of the training course the HAePPI project will not introduce any selection criteria for 

participation. The idea of the training being open access for all interest groups fulfill the idea of education without 

barriers.  

                                                 
5 CEDEFOP https://www.cedefop.europa.eu/pl  
6 Learning outcomes approaches in VET curricula. A comparative analysis of nine European countries Luxembourg: Publications 

Office of the European Union, European Centre for the Development of Vocational Training,2010, p.7. 

https://www.cedefop.europa.eu/pl
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The research included in the IO1-A4 LEARNING OUTCOMES report identified the following group of potential future 

participants in the HAePPI project: 

 

Figure 1. HAePPI target group 

 

2.3 Identified learning outcomes 

 

The HAePPI Learning Outcomes7 shows a list of 67 selected skills and competencies. The main criteria followed to 

perform this selection were:  

1. To cover all identified needs and gaps, in order to have a list of topics as wider as possible; and 

2. To select skills and competencies from all previously identify occupations. 

Taking into account the conclusions of the validation activity in Learning Outcomes8, it could be differentiated into two 

kind of training topics:  

1.Key training topics, with a high relevance in the future HAePPI training:  

1.1 Public procurement  

1.2 PPI, PCP & market consultation  

1.3 Tender application process 

                                                 
7 HAePPI project (2020). Learning outcomes on Public Procurement of Innovation for SME 
8 HAePPI project (2020). Learning outcomes on Public Procurement of Innovation for SME 
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2. Training topics with a lower relevance:  

2.1  Project management 

2.2  Innovation management  

2.3  Tender tracking and support 

 

Table 1. Learning outcomes - Public procurement 

Knowledge Skills and competencies 

Know the concept and key aspects of public 

procurement 

Understand the processes to participate in a public 

procurement procedure 

Know the different types of public procurement 

procedures and their phases 

Know and manage financial issues, regarding payments 

on public procurement contracts 

Submission successful offer in public spending procedure 

Manage purchasing cycle 

 

Table 2. Learning outcomes - PPI, PCP & market consultation 

Knowledge Skills and competencies 

Know and differentiate between what is PPI and PCP 

Understand the phases of each process 

Identify the benefits of PPI and PCP for SMEs 

Know the concept of preliminary market consultation 

and how to participate 

Submission successful offer in public spending procedure 

Manage purchasing cycle 

Apply technical communication skills 

Build business relationships 

Identify legal requirements  

 

Table 3. Learning outcomes - Tender application process 

Knowledge Skills and competencies 

Know the key vocabulary of a public tender 

Understand the main sections of a public tender 

Know the key aspects on how to participate in public 

tender 

Identify specifications and award criteria of a public 

tender 

Ensure compliance with purchasing and contracting 

regulations 

Gather technical information 

Identify clients' needs 

Manage tender processes 
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Table 4. Learning outcomes - Project management 

Knowledge 

 

Skills and competencies 

 

Know the different options to participate in a public 

tender: bidder, subcontracting, and 

joint venture 

Know basic techniques of team management 

Know principles of Intellectual Property Rights (IPR) 

Understand how to manage and monitor a project 

development once a public contract is obtained 

Advise on licencing procedures 

Coordinate purchasing activities 

Handle conflicts 

Manage government funding 

Manage research and development projects 

Manage staff 

Observe confidentiality 

Track key performance indicators 

 

 

Table 5. Learning outcomes - Innovation management 

Knowledge Skills and competencies 

Know the principles of co-creation and how to interact 

with potential stakeholders 

Know how to manage innovation in SMEs 

Know the principles of design thinking 

Analyse business objectives 

Analyse external factors of companies 

Analyse internal factors of companies 

Apply strategic thinking 

Innovate in ICT 

Monitor technology trends 

 

Table 6. Learning outcomes - Tender tracking and support 

Knowledge Skills and competencies 

Know how to look for tenders and the main 

European/national registers 

Know where to find guides and documents to support 

SMEs on public procurement 

Understand the available possibilities of external support 

for a public procurement process 

Know principles of technological surveillance 

Identify new business opportunities 

Keep updated on innovations in various business fields 

Keep up with trends 

Manage inventory 

Prospect new regional contracts 

Seek innovation in current practices 

 

 

Table 5. Learning outcomes - Innovation management 
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2.4 Learning outcomes in creating a joint curriculum 

 

According to the assumptions adopted in IO1-A4 - LEARNING OUTCOMES can be defined as "a sets of knowledge, skills 

and/or competences that an individual has acquired and/or is able to demonstrate after completion of  

a learning process, either formal, non-formal or informal"9. This is the key concept in the design of European curricula 

regarded as transparent instrument, which allows comparability, transferability and recognition of qualifications 

between different countries and at different levels. Learning outcomes, according to the Recommendations on the 

European Qualifications Framework – EQF410, state what a learner is expected to know, be able to do and understand 

at the end of a learning process or sequence. Following this concept, learning outcomes for HAePPI Joint Curriculum 

are described in the way of knowledge (in terms of what the learner should know and understand at the end of the 

course), and skills and competencies (in terms of what the learner should be able to do)11. 

 

Identifying the learning outcomes was a necessary stage in creating the HAePPI joint curriculum corresponding to the 

assumptions of the project. The main results of the use of learning outcomes in curriculum are the strengthening of 

the link between VET and the labour market, focusing on the results of the learning process. To create course modules 

based on such results it is a way of quality assurance in VET and it also links with the idea of design thinking and 

concepts of quality management. 

 

The defined learning outcomes have been mapped with the individual course modules and the methodology allowing 

for their implementation based on IO1-A4 LEARNING OUTCOMES. Occupations related to HAePPI have been identified 

in the European ESCO database. For this task the project has used several key words, such as procurement, purchase, 

innovation, tender or project management. In ESCO, each occupation is mapped to exactly one ISCO-08 code, the 

International Standard Classification of Occupations12    

 

                                                 
9 CEDEFOP (2014). Terminology of European education and training policy: a selection of 130 key terms (second edition). 

Luxembourg: Publications Office 
10 Recommendation of the European Parliament and of the Council of 23 April 2008 on the establishment of the European 

Qualifications Framework for lifelong learning. 
11 HAePPI project (2020). Learning outcomes on Public Procurement of Innovation for SMEs p.XX  
12 https://www.ilo.org/public/english/bureau/stat/isco/isco08/ 
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Figure 2. HAePPI Joint curriculum 
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3. Training and assessment methodology 

 

The HAePPI training course is scheduled as 30-hours online e-learning course. The main idea of the course is the 

increasement of the knowledge of SMEs how to apply for an innovative bid. Public procurement law, which regulates 

application for bids, refers to the contracts between public administration and mainly private companies, which should 

assure the effectiveness of public spending. Moreover, the course would refer to public procurement of innovation 

(PPI) which is defined as any procurement involving  buying the process of innovation – research and development 

services – with (partial) outcomes and / or buying the outcomes of innovation created of others13. It will also consider 

Pre-commercial procurement (PCP), which is a measure to purchase of research and development services outside the 

public procurement law but with the respect of the fundamental principles of Common Market such as fair 

competition, transparency and equal treatment. 

 

Modules of HAePPI course: 

 The training path is structured in terms of modules and training units that enable VET participants and centers to 

select the most appropriate topics regarding the interests and needs of the trainee. The aim of the selection of 5 

thematic modules was to ensure the brevity and transparency of the course while achieving all of the proposed 

educational goals. The selected structure enables the implementation of the entire course and its parts. It allows to 

adjust the course to the needs and expectations of various representatives from the HAePPI target group.  

Based on the identified learning outcomes, training units have been defined and collected together in the following 5 

different modules that will structure the future training course. The content of individual modules was selected due to 

their thematic importance. The time for each topic and module has been allocated according to the degree of depth 

to be given to each topic, except for course relevance and knowledge application.The criteria which were followed 

while structuring the individual modules were primarily the knowledge and skills necessary to implement the results 

and objective conclusions of the IO. It was decided to create 5 thematic modules, constituting a total of 30 hours of 

classes, due to the fact that the course participants could freely plan their distribution in time, with the possibility of 

implementing individual modules at different times. Such an arrangement will enable a wider group of people to 

undergo training and will ensure the most effective way of acquiring knowledge and skills. 

 

1. Introduction to public procurement in relation to SMEs (4 hour) - module covering basic knowledge of 

public procurement in relation to SME. It includes issues of applicable legal regulations of public procurement 

law. There will be presented advantages of participation in public procurement procedure as well as wide 

                                                 
13 C(2018) 3051 Commission notice. Guidance on Innovation Procurement, pp. 8. 
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scope of public administration entities responsible for public tenders organization. The financial issues of 

tenders will be also presented. Knowledge of the detailed procedures will be developed in the next modules. 

2. Public tenders: skills to understand and answer public tenders (9 hour)- the knowledge gained in this module 

helps participants to understand the procedure of conducting public tenders, which is the basis for effective 

participation in the public tenders It will also enable the student to fill purchase forms properly, understand 

the purchasing process and write the winning offer. This module will consider public procurement in the 

eHealth and habitat sectors. 

3. PPI & PCP (9,5 hour)- this module will present strategies related to the dissemination of public procurement 

of innovation (PPI), as well as various possibilities of using PPI. Moreover, the grounds for preliminary market 

consultation (PCP) will be provided and PPI’s procurement specialties (with a special focus on the e-health and 

habitat sectors) presented . 

4. Tender tracking and support (1,5 hour)- this module will provide knowledge on registers and methods of 

monitoring public tenders and the possibilities of external support.  

5. Project & innovation management (6 hour)- this module will covers the basics of project management as well 

as innovation management and collaborative innovation. The module also includes case studies of innovative 

SMEs in the field of habitat and e-health. 

Methodoloy of HAePPI course 

The HAePPI course will be an online course due to the numerous advantaged of e-learning, e.g. access for an unlimited 

number of students, flexible access to training materials, flexible schedule on particular units.  It is up to the student 

to decide when he/she will attend the course and at what time intervals. The completion of all course units is estimated  

for 30 hours as such a volume will allow the implementation of the HAePPI project assumptions with an appropriate 

time burden. HAePPI course will be completely open and flexible. Students will have the opportunity to choose those 

modules that they considered more interesting and follow the full course in any order. Only students that want to get 

a course certificate will need to pass all final module assessments to get access to the final course exam. The division 

of the course into modules, individual issues and sub-topics allows participants to plan the course, as well as to 

systematize the acquired knowledge and skills. The number of hours devoted to each topic depends on their 

relationship with the assumptions adopted in the HAePPI project as well as current knowledge and needs. The 

estimated learning time includes: reading materials, studying and understanding, taking quizzes, watching movies. The 

learning time for each unit was estimated taking into account the degree of difficulty of the topics and the length of 

the training materials. 

 

HAePPI interactive online course provide a range of training materials and assessment methods to enable multi-faceted 

assessment of results.  

Student will have a complete coursebook with all the necessary explanations about each topic, and different materials 

to support the knowledge acquisition process: slides, videos, infographics, etc. 

It will be a minimum of one quizz per unit, that will allow students to test their knowledge acquisition at the same time 
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that offer interactive tools and games to do a more practical and interesting course These quizzes will be optional. 

Students will have 3 attempts to do it and questions could change randomly in each attempt. 

In addition each module will offer different additional readings, some of them in the different consortium languages, 

for those students that want to depth in specific aspects of the training course. 

  

The training materials for each module are: 

- coursebook (pdf) + slides (ppt)  

- 1 teaching/motion video 

- 1-2 infographics 

- 1 quiz per unit (fill gaps, drag and drop, true/false, matching...) 

- 1 final assessment (multiple choice question) 

- 1-3 additional readings for those who want to know more 

Assessment & certificate 

Knowledge acquisition will be evaluated at the end of each module through a multiple-choice test. Students will have 

5 attempts to pass each of the final module assessments, and will need to get 55% correct answers to approve. 

Questions could change randomly in each of the attempts. 

 

Final module assessment will be optional for those students that want to get a certificate of the full HAePPI course. In 

this case, students will need to pass a final course exam of 20 questions with 60% score and 3 attempts. To get access 

to this exam it is compulsory to have passed the 5 final module assessments. 

. Each module topic will end with a quiz as well as optional multiple-choice test. This method of assessment will enable 

the course participant to verify the acquired skills at each stage of the course.  

 

It is assumed that in each 1 hour learning time the student will be supported by: 

- 4 pages coursebook (word)  

- 12 slides (ppt) to summarize and show in a visual way the coursebook 
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Structure of future learning course

Introduction to public procurement in relation to SMEs

UNIT 1.1. Introduction to public procurement

UNIT 1.2. Benefits of public procurement for SMEs

UNIT 1.3. Financial issues of public procurement

Public tenders: skills to understand and answer public tenders

UNIT 2.1. Different procedures used by contracting authorities

UNIT 2.2. Understanding the conduct of the procedure

UNIT 2.3. Reading a tender

UNIT 2.4. Writting the proposal

UNIT 2.5. Special considerations on public procurement in e-Health and 
Habitat sector

PPI & PCP

UNIT 3.1 Introduction to public procurement of innovation

UNIT 3.2. Different ways of acquiring innovation. Procedures and its phases

UNIT 3.3 Basics on preliminary market consultation

UNIT 3.4. Specialities of the tenders in public procurement of innovation. 
Special focus on e-Health and Habitat sectors

Tender tracking and support

UNIT 4.1 Monitoring of public tenders: how and where?

UNIT 4.2 Possibilties of external support: who and what to expect?

Project & innovation management

UNIT 5.1. Basics of project management

UNIT 5.2. Innovation management and collaborative innovation

UNIT 5.3. Cases studies of innovative habitat and e-Health SMEs

Figure 3. Structure of future learning course 
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Table 7. Module 1 - Introduction to public procurement in relation to SMEs 

TRANING UNIT TOPIC TIME 

LEARNING 

OBJECTIVE LEARNING OUTCOME 

UNIT 1.1. Introduction to 

public procurement 

1) What is public procurement? 

2) Basic legal aspects: European Directives on Public 

Procurement and their principles 

3) Key vocabulary related to Public Procurement 

2,5 h Knowledge of basic 

concepts and 

principles related to 

public procurement 

Knowledge: 

Know the concept and key aspects of 

public procurement, 

Understand the process to participate 

on public procurement 

Skills and competencies: 

Know how to participate in public 

procurement 

Manage purchasing cycle 

 

UNIT 1.2. Benefits of public 

procurement for SMEs 

1) Benefits for SMEs (also large contracts divided into lots) 

2) Ways to participate: bidder (consortium, economic and 

financial standing and technical and professional ability relied 

on the capacities of other entities), subcontracting and joint 

venture.  

1 h Knowledge of the 

benefits for SMEs 

from public 

procurement 

Knowledge: 

Know the different types of tenders 

Skills and competencies: 

Know how to participate in public 

procurement 

UNIT 1.3. Financial issues of 

public procurement 

1) Payment: financial issues to take into account by SMEs 0,5 h Understanding of 

the financial issues 

related to public 

procurement 

Knowledge: 

Know and manage financial issues, 

regarding payments on public 

procurement contracts 

Skills and competencies: 

Manage purchasing cycle 

Know how to participate in public 

procurement 
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Table 8. Module 2. Public tenders: skills to understand and answer public tenders  

TRANING UNIT TOPIC TIME 

LEARNING 

OBJECTIVE LEARNING OUTCOME 

UNIT 2.1. Different 

procedures used by 

contracting authorities 

1) Open procedure, Restricted procedure, Competitive 

procedure with negotiation, Competitive dialogue and  

Innovation Partnership 

0,5 h Knowledge of the 

procedures used when 

awarding a public 

contract 

Knowledge: 

Know the key vocabulary of a public 

tender 

Skills and competencies: 

Ensure compliance with legal 

requirements 

Manage tender processes 

UNIT 2.2. Understanding the 

conduct of the procedure 

1) Preparation (Preliminary market consultation explained 

in PPI Module) 

2) Publication and transparency 

3) Choice of participants and award of contracts. Special 

focus con selection criteria and award criteria for habitat 

and eHealth sectors 

4) Contract performance 

4 h Knowledge of the public 

procurement process 

Knowledge: 

Understand the main sections of a 

public tender 

Skills and competencies: 

Ensure compliance with purchasing 

and contracting regulations 

Manage tender processes 

UNIT 2.3. Reading a tender 1) How to face a tender? 

2) Specification of the essential terms of the contract 

1,5 h Ability to understand 

the most important 

elements of a public 

procurement 

Knowledge: 

Identify specifications and award 

criteria of a public tender 

Understand the main sections of a 

public tender 

Skills and competencies: 
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Manage tender processes 

Gather technical information 

Identify clients' needs 

Ensure compliance with purchasing 

and contracting regulations 

UNIT 2.4. Writing the 

proposal 

1) Key aspects to write a winning proposal 

2) How to prepare requested documentation? 

2 h Knowledge of how to 

prepare a correct and 

winning proposal 

Knowledge: 

Identify specifications and award 

criteria of a public tender, self-

assessment test 

Skills and competencies: 

Manage tender processes 

Gather technical information 

Identify clients' needs 

UNIT 2.5. Special 

considerations on public 

procurement in e-Health and 

Habitat sector 

1) Regulation, key aspects. 

2) Best practices on public procurement for the habitat 

and eHealth sectors 

1 h Knowledge of examples 

of good practice in 

public procurement for 

SME’s 

Knowledge: 

Know the key aspects to apply for a 

public tender 

Skills and competencies: 

Ensure compliance with purchasing 

and contracting regulations 
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Table 9. Module 3. PPI and PCP 

 

TRANING UNIT TOPIC TIME 

LEARNING 

OBJECTIVE LEARNING OUTCOME 

UNIT 3.1 Introduction to 

public procurement of 

innovation 

1) Why public procurement of innovation?  Strategics 

policy 

0,5 h Knowledge of 

strategies 

related to the 

dissemination of 

PPI 

Knowledge: 

Know and differentiate what is PPI and PCP 

Skills and competencies: 

Apply technical communication skills  

Build business relationships  

Identify legal requirements 

Apply for government funding  

Manage purchasing cycle 

UNIT 3.2. Different ways of 

acquiring innovation. 

Procedures and its phases 

1) Ordinary procedures 

2) PCP 

3) PPI 

4) Innovation Partnership 

4 h Knowledge of 

the various 

possibilities of 

using PPI 

Knowledge: 

Know and differentiate what is PPI and PCP 

Skills and competencies: 

Apply technical communication skills  

Build business relationships  

Identify legal requirements 

Apply for government funding  

Manage purchasing cycle 

UNIT 3.3 Basics on 

preliminary market 

consultation 

1) Preliminary market consultation: what is it and how to 

face it? 

1 h Knowledge of 

the main 

information 

relating to the 

preliminary 

market 

Knowledge: 

Know what is a preliminary market 

consultation and how to participate 

Skills and competencies: 

Apply technical communication skills  

Build business relationships  
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consultation Identify legal requirements 

UNIT 3.4. Specialities of the 

tenders in public 

procurement of innovation. 

Special focus on e-Health and 

Habitat sectors 

1) Subject-matter of the contract, functional 

specifications, selection and award criteria, contract 

performance conditions 

2) Confidentiality  

3) Plan and assess risk 

4) Develop strategies related to their  IPR 

4h Knowledge of 

specialities of 

the tenders in 

PPI with special 

focus on e-

Health and 

Habitat sectors 

Knowledge: 

Understand the phases of each process 

Skills and competencies: 

Apply technical communication skills  

Build business relationships  

Identify legal requirements 

Manage purchasing cycle 

 

 

Table 10. Module 4. Tender tracking and support 

 

TRANING UNIT TOPIC TIME 

LEARNING 

OBJECTIVE LEARNING OUTCOME 

UNIT 4.1 Monitoring of public 

tenders: how and where? 

1) How to look for tenders? European/national 

registers 

0,5 h Knowledge of 

national and 

European registers 

in public 

procurement 

Knowledge: 

Know how to look for tenders and the 

main European/national registers 

Know where to find guides and documents 

to support SMEs on public procurement 

Skills and competencies: 

Identify new business opportunities 

Keep updated on innovations in various 
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business fields 

Keep up with trends 

Prospect new regional contracts 

Seek innovation in current practices 

UNIT 4.2 Possibilities of 

external support: who and 

what to expect? 

1) Possibilities of external support: who and what 

to expect? 

2) Where to find guides and documents to support 

SMEs on public procurement? 

1 h Knowledge of the 

possibilities and 

sources of 

knowledge about 

SME support in 

implementing PPI 

Knowledge: 

Understand the available possibilities of 

external support for a public procurement 

process 

Know principles of technological 

surveillance 

Skills and competencies: 

Identify new business opportunities 

Keep updated on innovations in various 

business fields 

Keep up with trends 

Manage inventory 

Seek innovation in current practices 
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Table 11. Module 5. Project & innovation management 

 

TRANING UNIT TOPIC TIME 

LEARNING 

OBJECTIVE LEARNING OUTCOME 

UNIT 5.1. Basics of 

project management 

1) Basics on consortium and team management 

2) How to manage and monitor a project 

development of PPI/PCP 

2 h Knowledge of the basics of 

team management 

Knowledge: 

Know the different options to participate in a public 

tender: bidder, subcontracting, and joint venture 

Know basic techniques of team management 

Know principles of Industrial Property Rights (IPR) 

Skills and competencies: 

Handle conflicts 

Manage government funding 

Manage research and development projects 

Manage staff 

Observe confidentiality 

UNIT 5.2. Innovation 

management and 

collaborative innovation 

1) Innovation management & design thinking in 

companies 

2) Co-creation: what is and how to interact with 

stakeholders? 

2 h Knowledge of the 

principles of design 

thinking and innovative 

cooperation 

Knowledge: 

Understand how to manage and monitor a project 

development once a public contract is obtained 

Know the principles of co-creation and how to 

interact with potential stakeholders 

Know how to manage innovation in SMEs 

Know the principles of design thinking 

Skills and competencies: 

Track key performance indicators 

Analyse business objectives 

Analyse external factors of companies 
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Analyse internal factors of companies 

Apply strategic thinking 

Innovate in ICT 

Manage ICT project 

Monitor technology trends 

UNIT 5.3. Cases studies 

of innovative habitat and 

e-Health SMEs 

1) Case studies of innovative SMEs 2 h Knowledge of good PPI 

practice examples related 

to SME 

Knowledge: 

Know the principles of design thinking 

Skills and competencies: 

Monitor technology trends 

 

 



 

 1 

 

4. Implement, monitor, improve 

 

HAePPI project aims to develop a new training course on Public Procurement of Innovation (PPI) for Vocational 

Educational and Training (VET) learners, managers and workers of habitat and eHealth sectors. 

 

An assessment is made at the end of each course, making progress easy to see and document. Moreover, after half a 

year  from the end of the Program, a follow-up study will be carried out to evaluate the effects of the Program and the 

degree of implementation of newly developed or improved skills for managing and applying innovation in public 

procurement in order to further promote the quality of the program.  

 

The joint curriculum will provide, once validated and harmonized with ECVET, the basis for the development of PPI 

Training Materials for the Habitats and eHealth Sectors in order to develop all necessary teaching materials for 

educational units and modules. 
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